3-Hour Interactive Workshop



Session Objectives

» Understand legislative oversight mechanisms
* Role of legislative committees

* Budget transparency

e Anti-corruption

 Federal balance



What is Good Governance?

¢ Good governance is not just “good government”
¢ It’s a system of

v how power is exercised,

v" decisions are made (implement policies), and

v' public resources are managed

¢ 1n a way that is accountable, transparent, inclusive, effective,
and lawful

s* outcomes are fair, effective, and trusted

\/

*EECGood governance 1s not built by law alone—it requires
institutions, oversight, accountability, and real results to build
trust,with continuous adaptation.



Oversight + Accountability = the mechanism

that produces Good Governance

\/

s Legislative Oversight— monitors the executive

¢ Accountability— ensures consequences & responsibility

s Result— Good Governance

Good Governance = Outcome
d Fair

 Effective

 Transparent

 Trusted



What is Legislative Oversight?

legislative oversight

“*1s not only about monitoring executive action; in a
narrower constitutional sense, it mainly targets the
executive branch,

‘*but legislatures can also scrutinize judicial
administration, budgets, ethics, and appointments
depending on the constitution
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Why Legislative Oversight
Matters?

* Prevent abuse of power

* Improve governance
 Strengthen democracy
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Examples: Legisaltive Oversight
in Practice
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®

* Questioning ministers (examine how government
power 1s used, not just how laws are written)

» Investigating misuse of funds (Budget review)
» Policy review

* Federal-state accountability - review how a
regional government 1mplements education,
infrastructure, or welfare programs

» Anti-corruption action
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Types of Legislative Committees

\/

s Standing Committees - investigate a public 1ssue
such as police conduct, procurement fraud, or
delayed public services (focus on specific sectors-
e.g. Health, Education, Security/Policy & Finance
sectors)

** Public Accounts Committee -The most important
committee for financial accountability

* Special Committees (Temporary / Issue-Based
Committees)
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“In transitional federal systems,
strong committees = strong accountability.”



Budgetary Oversight

Budgetary oversight means the legislature checks
how public money is planned, approved, spent, and
audited so that government funds are used lawfully
and effectively

v Budget approval
v Monitoring spending
v' Audit reports

This oversight helps prevent waste, fraud, and

misuse of public funds



__

Transparency in Governance .

_
“*Open data - Government data made
accessible to the public

¢ Public reporting - Government regularly
informs the public about actions and results

** Citizen participation -People actively
involved in decision-making and monitoring



Anti-Corruption Measures

* Legal frameworks

» Oversight bodies Example tools:
» Audit reports.

 Asset declarations > Asset disclosure.
» Public hearings.

» Reporting requirements.

» Sanctions for misconduct.
Example: Oversight committees
can investigate conflict of interest,
unexplained  procurement,  or
hidden spending.
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Challenges in Oversight

e Political interference
e Weak 1nstitutions
e Limited capacity

Challenges of Interim Governance Systems

v Legitimacy Crisis (0263 oce ooo§3

v Weak Institutional Capacity (39(9390) c?ézec)
v Security Constraints (C\)@leq m%oooo%loo)

v Limited Financial Resources (:JOC{D’JGq 3208 %3_5; ﬁf
v' Weak Accountability Systems (Ooooc?a@ 3089 cﬁ?)

v' Fragmentation & Coordination Problems:a'aws'a@ 0@)@’)3@

v' Legal & Constitutional Gaps ( POG3 3203 ?PB ’



Federal System & Power Balance

¢ Federal vs State roles - State autonomy
vs Federal control

*¢* Checks and balances
¢ Shared authority



Oversight in Federal States

¢ Multi-level accountability

v' Each level of government is accountable:To its
legislatureTo higher/lower levelsTo citizens

s* Coordination 1ssues
¢ Legal frameworks
v Oversight must be defined by law:
» Constitution
» Administrative laws
» Institutional rules
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Interim federal systems & oversight effectiveness 00—

Oversight = Tools + Political will + Public demand + Context

* Rules e@éa} — adaptive/informal mechanisms

* Political will @%’1 — public pressure & incentives

* Federal intervention — only when system failure




Key Takeaways

» Oversight ensures accountability
« Committees are critical
 Transparency builds trust

» Balance of power is essential




Group Discussion Task

In order to implement good governance in interim
federal units:

. What are the key weaknesses in legislative oversight
in your context?

. Why do these weaknesses exist, and what challenges
make effective oversight difficult?

. What practical and realistic steps can be taken to

strengthen oversight and accountability under
current constraints?




Key Points

Good governance 1n interim systems 1s not about full openness—it is
about structured accountability under constraints.”

Good governance doesn’t emerge from law alone—it requires

institutions, incentives, and practice.
“Even limited systems can deliver strong oversight if institutions,
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processes, and participation are designed properly.

 “Law 1s the foundation—but institutions and practice make
governance work.”

¢ “Trust is not created by law—it is earned through performance and
accountability.”

¢ Principles — Law — Power Structure — Institutions — Oversight
— Accountability — Transparency & Participation — Results —

Trust — Adaptation
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